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Our vision: enabling those who Our values: independent,
commission, deliver and working in partnership with
receive healthcare to measure patients and health professionals

and improve services O to improve practice

Our history: established in
2008, governed by the AoMRC,

National Voices and RCN
N Royal College
of Nursing
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— National Voices
People shaping health
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Our structure and funding

NHS England

(Policy maker and commissioner) Welsh
Government

Health departments of
Scotland, Northern Ireland
and Channel Islands

NCAPOP J

National clinical Clinical outcome National Joint
audit programme review programmes Registry
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National Clinical

Audit Programme

30+ national audits covering:
Acute
Cancer
Children and
Women's Health
Heart
Long-term Conditions
Mental Health
Older People

Clinical Outcome

Review Programmes

4 ongoing national programmes:

Maternal, Newborn

and Infant

Medical and Surgical
Mental Health

Child Health Programme
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Current A&F related activities

Mortality Review Programmes
HQIP currently manages four programmes here:
National Child Mortality Database
Learning Disability Mortality Review Programme (LeDeR)
National Mortality Case Record Review programme
Perinatal Mortality Review programme
National Joint Registry
Collects joint replacement information, monitoring implant,
hospital and surgeon performance:
Holds 2m+ records
Includes hips, knees, ankles, elbows and shoulders
Covers England, Wales and Northern Ireland
Mandatory for NHS since 2011
Quality Improvement and Development ‘
Supports Ql at local level via: g
Evidence-based guidance
Practical tools and case studies
Patient and public involvement
elLearning and webinars
Network support
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Examples of uses of NCAPOP data by organisation / audience

7DS; CQUINs; NHS
RightCare; SSCRG;
Diabetes prevention
prog; COP; QA

BPT; GIRFT; Model
Hospital
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Comparative data for pre-
inspection packs;

pre-publication outlier
notification

Linkage to / validation of
HES/ONS;

support of mandated
data flows e.g. Maternity
Services Dataset;

NHS Choices; service
mapping; patient charity
campaigns; patient
guides

PATIENTS
& THE
PUBLIC




Commiissioning principles: are they right?

Effective
Clinical Minimal data
Patient focused *adership burden/maximise
linkage
; ; Complete,
Alignment with high quality
p?ii?ii':il:as National benchmarked
Clinical Audit data
Clear quality
Tailored improvement
outputs - intent
Robust Value for
methodology money
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Questions from a commissioner perspective

Topic selection — step back?
Scope creep — where is A&F
best placed/received QA v Ql v
QCv QP?

Providers of A&F priorities v
end users of A&F priorities?

What must we put into the
specifications that we
commission against?

Personalisation of A&F —
sports/apps/industry v4
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Wave across NHS focused on
Ql, not A&F

Standards for publishing and
communicating A&F data

Frontline staff being involved in
commissioning and design —
embedding in clinical
pathways?

Less beautiful data more useful
data — actions/Ql/rate of
change

Celebrating success of A&F!!!!
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