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Our structure and funding 
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Current A&F related activities 
National Clinical  
Audit Programme 
30+ national audits covering: 
• Acute 
• Cancer 
• Children and  

Women's Health 
• Heart 
• Long-term Conditions 
• Mental Health 
• Older People 
Clinical Outcome  
Review Programmes 
 4 ongoing national programmes: 
• Maternal, Newborn  

and Infant  
• Medical and Surgical  
• Mental Health  
• Child Health Programme 
  

Mortality Review Programmes 
HQIP currently manages four programmes here: 
• National Child Mortality Database 
• Learning Disability Mortality Review Programme (LeDeR) 
• National Mortality Case Record Review programme 
• Perinatal Mortality Review programme 
National Joint Registry 
Collects joint replacement information, monitoring implant,  
hospital and surgeon performance:  
• Holds 2m+ records 
• Includes hips, knees, ankles, elbows and shoulders  
• Covers England, Wales and Northern Ireland 
• Mandatory for NHS since 2011 
Quality Improvement and Development 
 Supports QI at local level via: 
• Evidence-based guidance  
• Practical tools and case studies 
• Patient and public  involvement  
• eLearning and webinars 
• Network support 
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Commissioning principles: are they right? 
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Questions from a commissioner perspective  
• Topic selection – step back? 
• Scope creep – where is A&F 

best placed/received QA v QI v 
QC v QP? 

• Providers of A&F priorities v 
end users of A&F priorities? 

• What must we put into the 
specifications that we 
commission against? 

• Personalisation of A&F – 
sports/apps/industry v4 

• Wave across NHS focused on 
QI, not A&F 

• Standards for publishing and 
communicating A&F data 

• Frontline staff being involved in 
commissioning and design – 
embedding in clinical 
pathways? 

• Less beautiful data more useful 
data – actions/QI/rate of 
change 

• Celebrating success of A&F!!!! 
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THANK YOU  
Mirek Skrypak 
Associate Director for Quality and Development  
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